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Leaders that are able to quickly adapt, manage through 
change, and build agile teams, can better position their 
organizations for recovery and growth. Talent play an 
important role in every growth strategy.

We surveyed more than 2,000 marketing, creative, and digital 
talent for insights to help you—and your staff—thrive in these 
unprecedented times. The findings in this report will help 
you discover how to attract and retain top talent by seeing 
what they truly value, from communication to compensation, 
and provide access to current salary data for key roles in 
marketing and creative.

We look forward to discussing this with you soon.

T he pandemic has caused a major shift in the 
economy, business models, and the speed 
at which companies are moving to digital. 

As businesses reopen, they must implement 
strategies that enable them to respond to shifts 
in demand, new operating procedures, and 
changing public sentiment quickly.

Simon Lusty
PRESIDENT, VITAMIN T
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Jack Fellers

The pandemic showed the East no mercy, but 
there were pockets of growth in all markets. 
Key trends are companies bringing back 
furloughed employees, replacing permanent 
staff with freelance talent, and scooping 
up top-notch, full-time talent who were 
laid off elsewhere. Throughout the region, 
e-commerce is skyrocketing, and companies 
are accelerating their move to digital. 

Boston is seeing growing demand for UX and 
CX designers as well as brand strategists to 
assist in rebranding efforts. In Washington, 
DC, the election is fueling demand at creative 
agencies while non-profits slow down in 
anticipation of election results. Not surprisingly, 
New York City is the slowest talent market 
to rebound, with ad agencies hit hard. As a 
result, we are seeing an increase in people 
leaving the city and working remotely for the 
foreseeable future.

Canada

In Canada, the economy has remained solid, 
with just 10-12% unemployment. The majority 
of businesses seemed to adapt quickly to 
remote work, and many plan to continue 
indefinitely, allowing only essential workers 
on site. While businesses have learned to 
adapt, organizations have quickly shifted their 
projects to focus on digital. In Toronto, much 
like NYC, many long-term residents are leaving 
the city to work remotely. At this time, COVID 
has had a lighter impact in Vancouver, and 
the economy appears strong, although cases 
are on the rise as of Q4. The low price of oil 
and high unemployment rates have impacted 
Calgary’s economy, causing some skilled talent 
to relocate to more stable markets. 

VICE PRESIDENT, 
EAST REGION AND CANADA
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Matt Pozos

In the Midwest and the South, the impact and 
response to COVID has varied markedly. In 
Chicago, Milwaukee, and Detroit, companies 
pivoted quickly and people embraced 
working remotely. Demand for permanent 
hires in the Midwest has grown, with UX, CX, 
brand strategy, and digital marketing talent 
sometimes garnering multiple offers. A wide 
range of industries are aggressively retooling 
their business models, branding, and user 
experience to thrive in the new reality.

In Texas, Georgia, Florida, and the Gulf Coast, 
however, companies have been less willing or 
able to adapt to remote working. In Texas, jobs 
were slashed, with remaining staff still required 
to work on-site. Companies are running lean 
and relying on freelancers in a pinch. Tech hub 
Austin saw scores of startups fold, and its 
brick-and-mortar economy suffered, leading to 
high unemployment. E-commerce hubs Dallas 
and Atlanta fared better, as did financial hubs 
such as Charlotte, North Carolina. 

VICE PRESIDENT,  
WEST REGION

Mark Brim

With hopes for a “V” recovery and quick 
bounceback dashed, companies are starting 
to face the reality of a recovery that may last 
two years. On the plus side, access to capital 
is cheap. Many of our clients in the West 
are making investments at this time in their 
branding, user experience, and online business, 
with more requests for leadership positions 
in UX. Corporate digitization plans that were 
slated for perhaps three to five years out have 
been accelerated, and strategy is key as the 
pandemic forces conversations that were long 
overdue. 

San Francisco, which usually sees millions 
of commuters daily, has seen a mass exodus 
with remote working in full swing. Even Los 
Angeles is rethinking “office hours.” This has led 
to a dramatic slowdown in hospitality, luxury 
goods, gyms, and many more industries. Even 
entertainment and publishing powerhouses 
are having to reinvent and find new ways to 
monetize. In San Diego, many small firms 
folded or merged to stay afloat. The slowdown 
in Seattle has meant a lot more talent are on 
the market. But in Portland, with its higher 
density of talent, the market has become more 
aggressive and competitive. 

VICE PRESIDENT,  
CENTRAL REGION
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We surveyed marketing, 
creative, and digital 
talent across the U.S. and 
Canada, making sure to 
get a broad cross section 
of respondents.

Respondents2,004
37%  in management positions
64%  non-management positions

50%  full-time
50%  freelance, contract, or part-time

35%  at big companies
47%  mid-to-small companies
19%  sole proprietor

57%  15+ years of experience
16%  10-15 years of experience
26%  less than 10 years of experience

The talent

39%

23%

31%

7%

Digital: 31%
•  10% UX, CX, service design
•  8% digital development and production
•  7% social, media, content
•  6% digital marketing, search, analytics

Creative and design: 39%

Agency account management and strategy: 7%

Marketing and communications: 23% 
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Pipelining talent is 
critical for success
Companies are not taking advantage 
of this time to engage talent.

High-performing companies are persistent in their 
hunt for exceptional talent, even during economic 
downturns. They proactively identify business 
needs and the skilled people to fill those roles even 
before specific job openings exist. 

By building relationships with talent for future needs, you have a 
pipeline of ready candidates, so you can react quickly to market 
changes, keeping pace with digital customers and their rapidly 
evolving demands, as well as fill unexpected vacancies.

There’s a well-known Chinese proverb that 
says: “The best time to plant a tree was 20 
years ago. The second best time is now.” 
Whether or not you’ve pipelined talent in 
the past, now is the time to be proactive in 
identifying and planning ahead for the critical 
roles your company needs to drive growth.

Leading companies rank the 
acquisition and retention of 
talent as their overarching 
priority, surpassing both 
competition and economic 
conditions.

THE CHEAT CODE FOR GROWTH 
VITAMIN T

“
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The pipeline  
is empty.

59% of talent have been 
contacted less or not at all about 
jobs in the past 3 months

Only 11% of 
respondents were 
contacted for 
future positions.

Thinking about the last three months (Q2) 
as compared to the first three months of 
the year (Q1), have you been contacted 
about future opportunities more or 
less frequently?

If you were contacted 
about future job 
opportunities, was the 
outreach for a specific job 
vacancy that was open 
now or in the future?

Less The 
same

Not 
contacted

More

50

40

30

20

10

0

%

0% 70605040302010

Immediate job 
vacancy

Pending, < 1 month

Future, 1-3 months

Future, 3+ months

Part-time
Contract / 
freelance

Full-time

56%

41%

3%These were mainly 
immediate job vacancies for 
freelance work.

If you were contacted about future 
job opportunities, were those 
opportunities primarily:

Q:

Q:

Q:
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A hybrid work 
environment will be 
the new normal. 
The majority of people only want to work 
remotely some of the time, since they also 
value in-person interaction

While more offices may be reopening, it 
could be years before they return to pre-
COVID levels, if ever. Office key card entries 
nationwide were down 51% in August 2020 
versus February 20201. So is remote working 
here to stay? 

Four out of five talent surveyed said they 
want to continue working remotely at least 
some (hybrid) or all of the time, even after 
it’s safe to return to the office. That’s even 
with respondents factoring in COVID-related 
distractions, such as children schooling at 
home. Despite the many perks of working 
from home, there are also challenges. 
Surprisingly, 24% of talent who found it more 

challenging than expected to work from home 
were millennials.

To manage a remote team effectively, you’ll 
need to develop new team norms, like more 
frequent check-ins to prevent isolation and 
get ahead of emerging obstacles. It also 
means ensuring every person has backup to 
make certain work always gets done, even 
with disruptions. 

There are distinct advantages to running a 
hybrid team. For one, you can choose talent 
based upon the skills you need, rather than 
being restricted by who is available in your area. 

We’ve seen an incredible shift that one would expect 
over a generation, compacted into six months. A lot of 
companies are saying, ‘Wow, we’ve tried remote work 
now, and it feels really good.’

JOHN CHUANG, CEO OF AQUENT / VITAMIN T

“

1 Riley, K. (2020, Sept. 17). America’s Offices Sit Half-Empty Six Months Into the Covid-19 Pandemic. 
The Wall Street Journal

https://www.wsj.com/articles/americas-offices-sit-half-empty-six-months-into-the-covid-19-pandemic-11600344000
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The desire to work 
remotely—some (hybrid) 
or all of the time—rose 
from 59% last year to 
80% this year.

Technology was key to productivity 
when working remotely.

When it’s safe to work in an 
office again, what’s most 
important to you when it 
comes to workplace flexibility?

What has been most important in helping 
you work remotely effectively?

Q:

Q:

0% 5040302010

Working remotely 
100% of the time  

Working remotely 
some of the time

Flexible work hours

Compressed, 
shorter workweek

Reduced 
working hours

Job-share option
2019

2020

Technology Flexible hours Clearly 
defined work 
assignments

Check-ins 
with manager

Sense of community 
(virtual events, 

recognition)

Collaboration 
tools

50

40

30

20

10

0

%

60

70

80
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The main challenge:  
Unplugging from work.

What has been most difficult in 
terms of working remotely?

Q:

I don’t believe BlackRock will ever be 100% back 
in office. I actually believe maybe 60% or 70%, and 
maybe that’s a rotation of people...

LARRY FINK, CEO OF BLACKROCK 
WHAT CEOs REALLY THINK ABOUT REMOTE WORK 
THE WALL STREET JOURNAL

35% found working 
remotely was easier than 
they expected. Surprisingly, 
24% of all millennials found 
it more difficult.

Is working remotely more or less 
difficult than you thought?

Q:

35%

45%

21%
Harder

Easier

No difference

0 302010

Unplugging 
from work

Isolation

Distractions

Staying motivated

Collaborating

Technology issues 
(tools, wifi, etc.)

%

“
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A new leadership 
approach is required.
Communication, empathy, and 
decision-making were leadership traits 
that were cited as lacking.

Not all leaders were equipped to manage 
through this crisis. While 56% of talent were 
satisfied with their manager’s leadership, 
44% were dissatisfied or neutral, citing 
a lack of communication, empathy, and 
innovation. Cultivating these types of skills 
is an opportunity for leaders to improve the 
productivity of their teams. Additionally, it’s 
also a critical factor in retaining talent, as 45% 
of those surveyed cited poor leadership as the 
reason they left their last job.

48% reported resources 
were aligned quickly 
in response to the 
COVID crisis.

In response to the pandemic, talent working 
at larger companies reported that these 
organizations were able to pivot and realign 
quickly. However, smaller businesses that 
one might expect to be more agile struggled 
to realign their resources—specifically those 
working in digital marketing- and social media-
related roles. Oftentimes taking three or more 
weeks and, as a result, losing key opportunities. 

How quickly were resources 
realigned to respond to the 
COVID-19 crisis?

Q:

0 40302010 50

A few days

A few weeks

3-4 weeks

More than 4 
weeks

%
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More than 40% 
felt dissatisfied 
or neutral about 
their manager’s 
leadership 
during COVID.

45% cited poor 
leadership as the 
leading reason 
for leaving their 
last job.

How do you feel about 
your manager’s leadership 
during COVID-19?

What was the key 
reason that prompted 
you to leave your last 
job? (Respondents 
could pick 2) 

Q:

Q:

The pandemic is the best managerial-improvement 
training program I could ever imagine… 
[Remote work] allows the boss to focus on what 
really matters—results.

DR. SAMUEL CULBERT, UCLA ANDERSON 
SCHOOL OF MANAGEMENT, LOS ANGELES

Very 
satisfied

Satisfied Dissatisfied Very 
dissatisfied

Neutral

30

20

10

0

%

0 40302010

Poor management / 
leadership

Lack of career progression

Layoff / restructure 
due to COVID-19

Compensation

Company reorganization

Bad cultural environment  

Uninteresting work

Poor morale 

Lack of training / 
development 

Lack of company purpose, 
vision, and values 

%

“
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With communication, empathy, 
and decision-making lacking, many 
leaders weren’t equipped to manage 
through this crisis.

What are the top leadership qualities that you 
wish your manager had exhibited more of during 
the last three months? (Respondents could 
pick up to 3)

Q:

0 20 30 40 50 6010

Empathy

Communication

Decision-making

Honesty and integrity

Innovation

Delegation

Accountability

%
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Talent 
Perspectives
Even in a challenging business climate, the 
best talent have reason to be optimistic.

You may think that talent would hold tightly to 
their jobs during an economic downturn and 
uncertain times—even those that were less than 
ideal. Instead, we found that while two-thirds of 
talent are indeed worried about the economy, 
a whopping 88% are actively seeking or open 
to a new job.

Significantly more talent are dissatisfied with 
their jobs and thinking about a move, compared 
to last year. In 2019 and 2020, poor leadership 

was the main reason they left their last job. For 
2020, career progression and compensation 
remain the top two most important factors 
when looking for their next job. Not 
surprisingly, workplace flexibility, interesting 
and varied work, culture, and benefits are also 
deciding factors for these top performers.

1 in 3 talent are dissatisfied 
with their jobs, versus 1 in 5 
last year. 

In the last three months, how satisfied 
have you been with your job?

Q:

Very 
satisfied

Satisfied Dissatisfied Very 
dissatisfied

30

20

40

10

0

%

28% of Baby Boomers are 
dissatisfied (up from 19%)
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88% of talent are actively seeking or 
open to a new job this year, despite 
the economic downturn.

Yes No

Right now would you say you are: Are you considering leaving your role in 
the next three to six months?

Which of the following are you 
most concerned about?

Q: Q:

Q:

Not looking 
at all

Actively seeking job 

Open to the 
right role

46%

42%
12%

(Up from 40% in 2019)

(Up from 39% 
in 2019)

51% 49% 

0 40302010 50 60 70

Job stability / economic 
impact of COVID

Lack of career 
progression

Whether my skills have 
long-term / broad appeal

Keeping up with changing 
skills required for my role

Technology will 
replace my job

%
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74% of talent improved their 
skills during COVID downtime. 

During the COVID-19 crisis period, did 
you learn / improve upon a skill set?Q:

Compensation and career 
progression continue to 
be the top two factors for 
determining what talent 
really want.

What’s most important to you 
when looking for your next role?Q:

2 In 2019, compensation was the number one factor at 22%, and career 
progression was number two at 21%

2010

Career progression2

Compensation2

Workplace flexibility

Interesting and 
varied work

30

Company’s purpose, 
vision, and values

Culture fit

Healthcare benefits

Diversity and inclusion

0%

0% 2010 30

General 
business skills

Design

Digital marketing

Social media

Content marketing

UX / CX

Coding

None
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Not surprisingly, nationwide Silicon Valley / San Francisco—
where perks and pay are the stuff of legend—represented the 
highest pay scale in the country.

Canada saw a 36% median pay differential between someone 
working as a UX lead and an art director. Top salaries were 
commanded by talent in UX, UI, and Product Design. Managers 
within Digital Marketing, Search, and Analytics earned more 
than managerial roles in Creative, Design, and Copy. However, 
staff roles in the creative space were paid more as compared to 
their peers in digital marketing.

Using our Check Salary tool, available to anyone via our 
website, we gathered real-time salary information for key 
roles across the U.S. and Canada. Cities were grouped 
according to the average monthly net salary using Numbeo, a 
cost-of-living database, in order to determine commonalities 
across geographic regions.

Salaries by 
Geography

https://vitamintalent.com/check-salary#compare


25% Earn Less Than

25% Earn More Than
Median

UX Lead

UX, UI, and Product Design

Sample size: 62
$130,000

$0 $50k $100k $150k

$0 $50k $100k $150k$0 $50k $100k $150k

$158,000
$180,000

UX Designer
Sample size: 133

$93,719
$122,000
$148,000

UI Designer
Sample size: 27

$70,000
$115,000
$141,000

Product 
Designer
Sample size: 119

$107,500
$135,000
$162,500

UX Researcher
Sample size: 57

$95,000
$120,000
$145,000

Digital Marketing 
Manager

Digital Marketing, Search, 
and Analytics

Sample size: 11

Social Media 
Manager
Sample size: 7

$64,000
$111,400

$125,000

Digital Marketing 
Specialist
Sample size: 12

$59,750
$77,000
$86,250

$64,000
$85,000
$131,500

Data Analyst
Sample size: 10

$62,000
$77,250

$94,000

SEO Manager
Sample size: 1

$125,000
$125,000
$125,000

Art Director

Creative, Design, and Copy

Sample size: 75

Presentation 
Designer
Sample size: 14

$92,250
$124,800
$143,220

Digital Designer
Sample size: 42

$72,500
$94,000
$117,500

Copywriter
Sample size: 42

$75,000
$105,000
$130,000

$78,000
$100,000
$121,250

Graphic 
Designer
Sample size: 179

$62,750
$85,000
$111,500

KEY
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3 Cities have been grouped based upon average monthly net salaries 
using Numbeo, a cost-of-living database.

U.S. City Group 1

Group 1 includes San Francisco 
and Silicon Valley, which had the 
highest average monthly net salaries 
nationwide3. Salaries calculated from 
data collected through the Vitamin T 
Check Salary tool.

All Geographies (US$)

https://www.numbeo.com/cost-of-living/
https://vitamintalent.com/check-salary


UX Lead

UX, UI, and Product Design

Sample size: 264
$110,000

$0 $50k $100k $150k

$0 $50k $100k $150k$0 $50k $100k $150k

$130,000
$154,250

UX Designer
Sample size: 496

$75,000
$90,307
$116,025

UI Designer
Sample size: 94

$71,063
$85,000

$100,000

Product 
Designer
Sample size: 203

$79,000
$100,000
$126,760

UX Researcher
Sample size: 129

$76,000
$93,250

$125,000

Digital Marketing 
Manager

Digital Marketing, Search, 
and Analytics

Sample size: 107

Social Media 
Manager
Sample size: 83

$62,750
$80,000

$103,000

Digital Marketing 
Specialist
Sample size: 77

$57,750
$68,000
$78,500

$50,000
$66,250
$82,125

Data Analyst
Sample size: 59

$57,625
$71,009

$90,000

SEO Manager
Sample size: 22

$66,000
$80,000
$93,000

Art Director

Creative, Design, and Copy

Sample size: 425

Presentation 
Designer
Sample size: 34

$69,500
$85,000

$104,000

Digital Designer
Sample size: 242

$57,250
$74,000
$87,000

Copywriter
Sample size: 168

$57,750
$74,400
$95,000

$64,500
$77,000
$87,500

Graphic 
Designer
Sample size: 1,029

$47,000
$63,000
$77,250

25% Earn Less Than

25% Earn More Than
Median

KEY
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U.S. City Group 2

Cities grouped by average monthly 
net salaries nationwide. Cities 
represented include Atlanta, 
Boston, Dallas, Los Angeles, 
New York, Orange County, San 
Diego, Seattle, and Washington, 
DC. Salaries calculated from data 
collected through the Vitamin T 
Check Salary tool.

All Geographies (US$)

https://vitamintalent.com/check-salary


UX Lead

UX, UI, and Product Design

Sample size: 343
$95,000

$0 $50k $100k $150k

$0 $50k $100k $150k$0 $50k $100k $150k

$120,000
$143,750

UX Designer
Sample size: 631

$67,520
$87,750

$110,000

UI Designer
Sample size: 116

$60,000
$75,000
$90,000

Product 
Designer
Sample size: 192

$75,000
$93,750
$115,015

UX Researcher
Sample size: 152

$73,000
$94,500
$115,488

Digital Marketing 
Manager

Digital Marketing, Search, 
and Analytics

Sample size: 185

Social Media 
Manager
Sample size: 102

$55,000
$75,000
$95,000

Digital Marketing 
Specialist
Sample size: 134

$45,000
$55,000
$67,250

$42,750
$57,500
$70,000

Data Analyst
Sample size: 99

$54,250
$67,000
$78,000

SEO Manager
Sample size: 42

$52,750
$67,500
$84,250

Art Director

Creative, Design, and Copy

Sample size: 469

Presentation 
Designer
Sample size: 31

$63,000
$77,000
$90,000

Digital Designer
Sample size: 302

$48,840
$60,500
$75,000

Copywriter
Sample size: 276

$50,000
$66,000
$84,999

$48,125
$67,000
$88,000

Graphic 
Designer
Sample size: 1,603

$41,000
$54,000
$70,000

25% Earn Less Than

25% Earn More Than
Median

KEY
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U.S. City Group 3

Cities grouped by average monthly 
net salaries nationwide. Cities 
represented include Austin, 
Baltimore, Charlotte, Chicago, 
Denver, Detroit, Houston, Miami, 
Milwaukee, Orlando, Philadelphia, 
Phoenix, Portland, Raleigh / 
Durham, Richmond, and Tampa. 
Salaries calculated from data 
collected through the Vitamin T 
Check Salary tool.

All Geographies (US$)

https://vitamintalent.com/check-salary


UX Lead

UX, UI, and Product Design

Sample size: 22
$103,000

$0 $50k $100k $150k

$0 $50k $100k $150k$0 $50k $100k $150k

$116,500
$128,750

UX Designer
Sample size: 27

$52,500
$80,000
$95,500

UI Designer
Sample size: 20

$75,000
$80,000
$85,500

Product 
Designer
Sample size: 20

$78,750
$88,500
$92,750

UX Researcher
Sample size: 20

$89,250
$99,000

$100,500

Digital Marketing 
Manager

Digital Marketing, Search, 
and Analytics

Sample size: 21

Social Media 
Manager
Sample size: 20

$75,000
$80,000
$85,000

Digital Marketing 
Specialist
Sample size: 20

$60,000
$65,000
$70,000

$50,000
$55,000
$61,250

Data Analyst
Sample size: 18

$51,250
$60,000
$65,000

SEO Manager
Sample size: 20

$75,750
$80,000
$85,750

Art Director

Creative, Design, and Copy

Sample size: 31

Presentation 
Designer
Sample size: 20

$65,400
$70,000
$85,500

Digital Designer
Sample size: 20

$51,500
$65,000
$75,000

Copywriter
Sample size: 20

$60,000
$72,000
$81,250

$59,750
$67,000
$75,000

Graphic 
Designer
Sample size: 53

$44,000
$58,500
$69,000

25% Earn Less Than

25% Earn More Than
Median

KEY
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Canadian Cities

Group includes all major cities 
in Canada, including Montreal, 
Ontario, Toronto, Vancouver, and 
Quebec. Salaries calculated from 
data collected through the Vitamin T 
Check Salary tool. All salary figures 
are in Canadian dollars.

All Geographies (CA$)

https://vitamintalent.com/check-salary
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Though the gender pay gap has narrowed since 
the 1980s, according to a 2018 Pew Research 
Center analysis, women in the U.S. are still 
earning 85% of what men do. 

Looking at our own Check Salary data, men’s 
overall median salary was approximately 10.7% 
higher than women. The gap for marketing, 
creative, and development talent depends on 
the area of specialization. Overall, in UX and UI, 
men are making anywhere from 3.6% to 19.5% 
more than women. In creative, men are making 
as much as 15.6% more than their female 
counterparts (though in once instance, 1.5% 
less). In digital marketing, we saw a mix of data: 
men made almost 17% more in a role as an SEO 
manager, but 10.6% less as a digital marketing 
manager. In terms of average median salary, 
it ranged from a differential of women making 
20% less in Canada to 7% to 15% less in the 
U.S. depending on the geography.

Based on our data collected, several reasons 
contributed to the salary gap. Overall, women 
entered almost 10% more salaries than men 
for the various geographical groupings, and 
the largest number of salaries were input for 
Groups 2 and 3, which tend to have lower 
pay rates. The data also showed that the 
female respondents averaged six years of 
experience versus nearly eight for males, 
which can contribute to lower pay rates. In 
addition, women oftentimes bear more of the 
brunt of caregiver responsibilities, and during 
this time of remote learning, quarantine, and 
work furloughs, it could impact the number 

of women working part time or years of 
work experience as they leave or reenter 
the workforce.

The issue around the gender pay gap runs 
deeper than merely salary disparity. It needs to 
be part of the broader discussion of diversity 
and inclusion. As hiring managers, we need 
to do better to create diverse and inclusive 
work environments. Vitamin T utilizes several 
solutions that help create a more diverse 
workplace. Our award-winning free online 
learning platform, Aquent Gymnasium, 
empowers talent to upskill and prepare for 
the next opportunity, mitigating the barrier of 
expensive training to qualify for higher-paying 
roles. Vitamin T’s Book uses auto-tagging to 
quickly search talent portfolios and millions 
of images. It helps mitigate bias by returning 
results based on objective search terms instead 
of subjective criteria. For recruiting, Aquent 
and Vitamin T are the only staffing firms 
that are part of the Professional Diversity 
Network, a recruiting platform that provides 
outreach to diverse communities through their 
eight affinity sites. Additionally, in 2020 we’ve 
launched internal training programs to help 
mitigate bias in recruiting and placement. We 
welcome the opportunity to work with our 
clients to build more diverse teams. 

The Gender 
Pay Gap

https://thegymnasium.com/
https://vitamintalent.com/vitamintsbook/
https://companies.prodivnet.com/aquent/
https://companies.prodivnet.com/aquent/


United States

UX, UI, and Product Design

All Geographies (US$)

Digital Marketing, Search, and Analytics

Salary data from our Check Salary tool

UX Lead
Sample size:
Male 404 · Female 221

$96,750$93,000
F EMALE

F EMALE

MALE

MALE

$129,500$125,000
$164,250$153,000

UX Designer
Sample size:
Male 555 · Female 622

$74,250$70,550
$97,375$92,000
$127,900$117,500

UX Researcher
Sample size:
Male 128 · Female 185

$75,500$69,750
$103,000$92,010
$137,500$120,075

UI Designer
Sample size:
Male 125 · Female 93

$66,750$65,000
$84,000$78,000
$106,000$90,000

Product
Designer
Sample size:
Male 259 · Female 224

$86,000$74,160
$114,700$96,000
$149,750$125,000

Digital Marketing
Manager
Sample size:
Male 120 · Female 157

$54,875$53,250
$71,500$80,000
$96,150$107,500

Digital Marketing
Specialist
Sample size:
Male 77 · Female 138

$50,000$49,750
$59,997$62,250
$73,000$76,031

SEO Manager
Sample size:
Male 45 · Female 17

$54,000$51,500
$73,000$62,500
$96,500$86,250

Social Media
Manager
Sample size:
Male 49 · Female 128

$40,500$45,500
$60,000$59,998
$81,000$80,750

Data Analyst
Sample size:
Male 85 · Female 78

$49,250$54,250
$69,000$67,500
$90,500$84,692

$0 $50k $100k $150k

$0 $50k $100k $150k

Male vs Female (median)
Percent Difference

Male vs Female (median)
Percent Difference

+3.60%
Male

+5.84%
Male

+11.94%
Male

+7.69%
Male

+19.48%
Male

+11.89%
Female

+3.76%
Female

+16.80%
Male

0%

+2.22%
Male

$ Female
$ Female
$ Female

$ Male
$ Male
$ Male

KEY 25% Earn Less Than:
Median:

25% Earn More Than:
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F EMALE MALE

F EMALE MALE

Creative, Design, and Copy

(cont.)

Canada
All Geographies (CA$)

UX, UI, and Product Design

Art Director
Sample size:
Male 466 · Female 456

$70,000$62,750

$0 $50k $100k $150k

$0 $50k $100k $150k

$88,000$84,500
$110,000$105,795

Digital Designer
Sample size:
Male 246 · Female 312

$51,000$50,400
$74,000$64,000
$92,250$80,000

Graphic
Designer
Sample size:
Male 1,044 · Female 1,634

$41,704$43,000
$59,100$60,000
$81,300$78,750

Presentation
Designer
Sample size:
Male 38 · Female 29

$61,250$53,750
$82,900$76,000
$104,500$93,500

Copywriter
Sample size:
Male 181 · Female 272

$52,250$51,068
$72,000$71,000
$93,750$94,750

UX Lead
Sample size:
Male 10 · Female 10

$99,997$106,250
$114,000$116,500
$130,000$120,000

UX Designer
Sample size:
Male 11 · Female 12

$56,250$58,750
$95,000$77,500
$95,500$90,775

UX Researcher
Sample size:
Male 10 · Female 10

$86,250$92,000
$97,500$99,000
$104,250$100,000

UI Designer
Sample size:
Male 10 · Female 10

$63,750$78,500
$79,000$81,000
$84,250$86,500

Product
Designer
Sample size:
Male 10 · Female 10

$70,000$80,000
$90,000$86,000
$95,000$90,000

Male vs Female (median)
Percent Difference

Male vs Female (median)
Percent Difference

+4.14%
Male

+15.63%
Male

+1.52%
Female

+9.08%
Male

+1.41%
Male

+2.19%
Female

+22.58%
Male

+1.54%
Female

+2.53%
Female

+4.65%
Male

United States
All Geographies (US$)

$ Female
$ Female
$ Female

$ Male
$ Male
$ Male

KEY 25% Earn Less Than:
Median:

25% Earn More Than:
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F EMALE MALE

F EMALE MALE

Digital Marketing, Search, and Analytics

Creative, Design, and Copy

Salary data from our Check Salary tool and supplemented by additional market research

Digital Marketing
Manager
Sample size:
Male 10 · Female 10

$75,500$75,250
$80,000$81,000
$84,500$87,250

Digital Marketing
Specialist
Sample size:
Male 10 · Female 10

$63,500$58,313
$66,000$63,500
$69,500$69,500

SEO Manager
Sample size:
Male 10 · Female 10

$77,000$75,250
$80,000$81,000
$84,500$87,250

Social Media
Manager
Sample size:
Male 10 · Female 10

$55,000$37,500
$58,500$50,000
$65,000$57,499

Data Analyst
Sample size:
Male 10 · Female 8

$60,000$50,000
$60,000$50,000
$65,000$65,000

Art Director
Sample size:
Male 15 · Female 10

$59,500$66,100
$67,000$70,000
$85,500$86,250

Digital Designer
Sample size:
Male 10 · Female 10

$57,500$50,500
$67,500$60,713
$70,000$75,000

Graphic
Designer
Sample size:
Male 21 · Female 29

$44,000$45,000
$67,000$55,000
$71,000$60,000

Presentation
Designer
Sample size:
Male 10 · Female 10

$61,250$58,500
$75,000$64,000
$83,750$69,750

Copywriter
Sample size:
Male 10 · Female 10

$70,000$37,250
$77,500$65,000
$92,500$74,750

$0 $50k $100k $150k

$0 $50k $100k $150k

Canada (cont.)
All Geographies (CA$)

$ Female
$ Female
$ Female

$ Male
$ Male
$ Male

KEY 25% Earn Less Than:
Median:

25% Earn More Than:

Male vs Female (median)
Percent Difference

Male vs Female (median)
Percent Difference

+1.25%
Female

+3.94%
Male

+1.25%
Female

+17%
Male

+20%
Male

+4.48%
Female

+11.18%
Male

+21.82%
Male

+17.19%
Male

+19.23%
Male
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Top 5 
Takeaways
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1
2

Now is the time to plan, build, and invest for the 
future. Retooling your business model, branding, 
and user experience are investments that will 
pay off in the near and far term. But you need to 
attract the right talent to make it happen. 

Companies are missing the opportunity to build relationships 
with talent for future needs. 90% of talent surveyed were 
contacted only for immediate vacancies. Pipelining talent 
ensures that you have a supply of ready candidates to 
respond to market opportunities and digital customers’ 
evolving demands.

Four out of five talent surveyed said they want to continue 
working remotely at least some, or all, of the time, up sharply 
from last year. Employers may see permanent changes to office 
hours and office space, along with the needs and expectations 
of talent, such as flexible working hours, better technology, and 
collaboration tools.

Successful companies are 
continuously pipelining talent.

Hybrid work environments will  
help attract and retain the best talent.

Takeaways
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3
4

5

It is critical for companies to cultivate management skills 
such as communication and empathy in order to improve the 
productivity of their teams as well as retain talent. 44% of talent 
were less than satisfied with their manager’s leadership during 
the COVID crisis, and 45% cited poor leadership as the reason 
they left their last job.

50% of talent are looking to leave in the next 3 to 6 months. This 
is an enormous cost to any organization. Our recommendation 
is that companies focus on retention through initiatives like 
career conversations and development, succession planning, 
and identification of high-potential talent. Career progression 
and compensation remain the top two most important factors in 
choosing their next role. If you engage with your talent early and 
often, you can mitigate this risk and impact to the organization.

We found a fairly consistent gap in pay equity across all roles 
and levels, with men earning 10.7% more than women based on 
the average median salary. In some cases, the pay differential 
was as high as 19.5% depending upon the role and geography. 
Working with a trusted partner to help mitigate hiring bias and 
using objective criteria can help hiring managers close the gap 
and build a more diverse workforce.

A new leadership approach 
is required.

Half of your employees 
are about to leave.

The pay disparity is real.
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Vitamin T is one of the world’s largest talent 
agencies specializing in marketing, creative, 
and design. As a leader at the intersection of 
talent and technology, we use research-based 
content, rigorous assessment, and data-driven 
insights to make powerful, creative matches 
between clients and talent.

Learn more at vitamintalent.com.

http://www.vitamintalent.com
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